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B\ Peter BerkoZit] - FebUXaU\ 2, 2013

IQ hiV VecRQd iQaXgXUaO addUeVV, PUeVideQW ObaPa caOOed RQ APeUicaQV WR acW ³aV RQe QaWiRQ
aQd RQe SeRSOe´ aQd bUiQg WR Whe ³debaWeV Rf RXU WiPe´ a ³cRPPRQ effRUW aQd cRPPRQ

SXUSRVe.´ The SUeVideQW PighW haYe jXPS-VWaUWed Whe SURceVV hiPVeOf b\ SURSRViQg a UePed\
WR Whe VWUideQW WRQe Rf RXU ciYic diVcRXUVe.

ThiV ViWXaWiRQ haV beeQ PXch OaPeQWed, eVSeciaOO\ b\ SURfeVVRUV, SaUWicXOaUO\ iQ OaZ aQd
SROiWicV. The\ deSORUe RXU SROiWiciaQV¶ iQcaSaciW\ WR Vee WhiQgV fURP Whe RWheU Vide¶V SRiQW Rf
YieZ, VSeaN ciYiOO\, aQd achieYe cRPSURPiVe fRU Whe VaNe Rf Whe SXbOic iQWeUeVW. WhaW Whe\ faiO

WR UecRgQi]e iV WheiU RZQ UROe iQ VhaSiQg Whe OaQdVcaSe Whe\ cRQdePQ.

OfficiaOO\, RXU cROOegeV aQd XQiYeUViWieV UePaiQ cRPPiWWed WR SURYidiQg VWXdeQWV a OibeUaO

edXcaWiRQ. LibeUaO heUe iV XVed QRW iQ Whe QaUURZ SaUWiVaQ VeQVe -- Whe OefW ZiQg Rf Whe
DePRcUaWic PaUW\ -- bXW iQ Whe bURad cOaVVicaO VeQVe. A OibeUaO edXcaWiRQ iQYROYeV RSeQ aQd
faU-UaQgiQg iQVWUXcWiRQ iQ Whe hXPaQiWieV, VRciaO VcieQceV, aQd VcieQceV iQ RUdeU WR SUeSaUe

VWXdeQWV fRU Oife iQ a fUee VRcieW\.

AccRUdiQgO\, Whe SUiPaU\ WaVN Rf OibeUaO edXcaWiRQ iV WR WUaQVPiW NQRZOedge aQd cXOWiYaWe

VWXdeQWV¶ abiOiW\ WR WhiQN fRU WhePVeOYeV. IQdiUecWO\, hRZeYeU, edXcaWRUV caQQRW heOS bXW
VhaSe chaUacWeU. WheQ facXOW\ SeUfRUP WheiU jRbV SURSeUO\, OibeUaO edXcaWiRQ fRVWeUV abRYe aOO
Whe YiUWXe Rf iQWeOOecWXaO iQWegUiW\, Zhich iQYROYeV UeVSecWiQg facWV, hRQRUiQg eYideQce,

YigRURXVO\ e[SORUiQg aUgXPeQWV, aQd cheUiVhiQg Whe iQeYiWabOe aQd iOOXPiQaWiQg diYeUViW\ Rf
RSiQiRQ iQ a fUee VRcieW\.

BXW ZheQ facXOW\ abXVe OibeUaO edXcaWiRQ -- eiWheU b\ Oa]\ QegOecW Rf baVic SedagRgicaO aQd

VchROaUO\ UeVSRQVibiOiWieV RU b\ XViQg Whe cOaVVURRP WR adYaQce QaUURZ SURfeVViRQaO iQWeUeVWV
RU SaUWiVaQ RSiQiRQV -- Whe\ cRUUXSW WheiU VWXdeQWV¶ chaUacWeU. AQd Whe QaWiRQ VXffeUV aV

cROOegeV aQd XQiYeUViWieV VeQd fRUWh iQWR Whe SROiWicaO ZRUOd \RXQg ciWi]eQV OeVV caSabOe Rf
accXUaWeO\ ZeighiQg eYideQce, SaWieQWO\ cRQVideUiQg aOWeUQaWiYe SeUVSecWiYeV, aQd SUeVeQWiQg
aUgXPeQWV aQd cRXQWeUaUgXPeQWV cRgeQWO\.

IQ Whe UQiWed SWaWeV WRda\, Whe abXVe Rf OibeUaO edXcaWiRQ b\ RXU cROOegeV aQd XQiYeUViWieV iV
UaPSaQW. HeUe aUe 10 e[aPSOe Rf hRZ VXch abXVe cRUUXSWV chaUacWeU -- aQd QRW RQO\ WhaW Rf

VWXdeQWV -- aQd eURdeV Whe TXaOiWieV Whe\ ZiOO Qeed WR SOa\ a cRQVWUXcWiYe UROe iQ SXbOic debaWe
abRXW Whe SUiQciSOeV aQd SROicieV WhaW VhRXOd gXide Whe QaWiRQ.
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1. OXr colleges and XniYersities haYe holloZed liberal edXcation¶s core. MRVW
iPSRVe a feZ geQeUaO diVWUibXWiRQ UeTXiUePeQWV iQ bURad caWegRUieV Rf iQTXiU\. The\ WheUeb\

VeQd Whe PeVVage WR VWXdeQWV WhaW WheUe aUe QR baVic SUiQciSOeV, ideaV, aQd eYeQWV, aQd QR
cOaVVic ZRUNV Rf OiWeUaWXUe, SROiWicV, ecRQRPicV, ShiORVRSh\, aQd UeOigiRQ ZiWh Zhich aOO

edXcaWed PeQ aQd ZRPeQ VhRXOd be faPiOiaU. ThiV aSSURach eQcRXUageV VWXdeQWV WR eTXaWe
edXcaWiRQ ZiWh Whe UaQdRP accXPXOaWiRQ Rf iQfRUPaWiRQ aQd Whe cOeYeU UecaSiWXOaWiRQ Rf
aVVXPSWiRQV aQd cRQYicWiRQV.

2. The cXrricXlXm in higher edXcation has been politici]ed. AOWhRXgh QRW aOZa\V
RYeUW, WhiV iV accRPSOiVhed WhURXgh Whe UeadiQgV SURfeVVRUV chRRVe, Whe ideaV aQd eYeQWV Whe\

SUeVeQW, Whe TXeVWiRQV Whe\ aVN aQd WhRVe Whe\ gOide RYeU RU VXSSUeVV, aQd Whe iQWeUSUeWaWiRQV
Whe\ WUeaW aV be\RQd UeSURach aQd WhRVe Whe\ WUeaW aV beQeaWh cRQWePSW.

ThiV aWWiWXde fORZV QaWXUaOO\ fURP Whe SURfeVVRUiaWe¶V RZQ ideRORg\ -- iW¶V QRW aQ RUgaQi]ed

cRQVSiUac\ -- bXW Whe XSVhRW iV WhaW iQ cOaVV afWeU cOaVV, VWXdeQWV aUe e[SRVed WR debaWe WhaW iV
OaUgeO\ UeVWUicWed WR SURgUeVViYe aOWeUQaWiYeV. MeaQZhiOe, cRQVeUYaWiYe RSiQiRQV aUe eiWheU
bOiWheO\ igQRUed RU cRQWePSWXRXVO\ diVPiVVed. ThiV fRVWeUV aUURgaQce aPRQg SURgUeVViYe

VWXdeQWV, UeVeQWPeQW aPRQg cRQVeUYaWiYeV, aQd diVPa\ aPRQg WhRVe -- SURgUeVViYe,
cRQVeUYaWiYe, RU QRQaOigQed -- ZhR cRPe WR cROOege VeeNiQg iQWeOOigeQW e[SORUaWiRQ Rf Whe

cRQfOicWiQg SeUVSecWiYeV WhaW cRQVWiWXWe Whe Oife Rf a OibeUaO dePRcUac\.

3. Grade inflation is Zidespread. FacXOW\, SaUWicXOaUO\ aW eOiWe iQVWiWXWiRQV, haYe Pade
A¶V aQd A-PiQXVeV URXWiQe, B-SOXV a geQWOe UeSURach, B a haUVh UeSURach, aQd aQ\WhiQg OeVV

XQWhiQNabOe. B\ cRQfeUUiQg XQeaUQed aSSURbaWiRQ, SURfeVVRUV iQfOaWe VWXdeQWV¶ VeOf-eVWeeP
aQd XQdeUcXW WheiU VeOf-UeVSecW.

SWXdeQWV deWecW Whe VcaP. The\ NQRZ WhaW diVWiQgXiVhiQg aPRQg OeYeOV Rf SeUfRUPaQce RQ
WheiU SaSeUV ZRXOd UeTXiUe WiPe aQd eQeUg\ fURP WheiU SURfeVVRUV, RU fURP Whe gUadXaWe
VWXdeQWV ZhR RfWeQ dR Whe gUadiQg iQ OaUge cOaVVeV. B\ VOaSSiQg high gUadeV aQd a feZ YagXe

cRPPeQWV RQ SaSeUV UaWheU WhaQ SaWieQWO\ e[SOaiQiQg WR VWXdeQWV ZheUe WheiU ZRUN iV ZeaN
aQd hRZ iW caQ be iPSURYed, SURfeVVRUV iQVWiOO iQ VWXdeQWV diVdaiQ fRU Whe acadePic SURceVV

aQd aQ e[WUaYagaQW VeQVe Rf eQWiWOePeQW.

4. Speech codes, Zritten and XnZritten, haYe become commonplace. SRPe cRdeV
SURhibiW haWe VSeech aQd VRPe PeUeO\ SURhibiW RffeQViYe VSeech. The aiP iV WR RXWOaZ VSeech

WhaW caXVeV hXUW, Zhich iV W\SicaOO\ defiQed VXbjecWiYeO\.

TR eQfRUce Whe UXOeV, higheU edXcaWiRQ WXUQV facXOW\ aQd adPiQiVWUaWRUV iQWR WhRXghW SROice

aQd VWXdeQWV iQWR iQfRUPeUV. ThiV chiOOV Whe VSeech Rf WhRVe -- VWXdeQWV aQd SURfeVVRUV --
WU\iQg RXW QeZ ideaV RU defeQdiQg XQSRSXOaU caXVeV. IW WUaQVfRUPV Whe XQiYeUViW\ fURP a
fRUXP fRU Whe URbXVW e[chaQge Rf ideaV WR a WUaiQiQg gURXQd fRU Whe UeSacNagiQg aQd

UegXUgiWaWiRQ Rf dRgPa.
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IQ WKH PRVW VHULRXV caVHV, LQcOXGLQJ aOOHJaWLRQV RI UaSH -- ZKLcK aUH SURSHUO\ KaQGOHG b\ WKH
SROLcH aQG WKH cULPLQaO MXVWLcH V\VWHP aQG QRW SURIHVVRUV, aGPLQLVWUaWRUV, aQG VWXGHQWV ZLWK
OLWWOH NQRZOHGJH, aPRQJ RWKHU WKLQJV, RI KRZ WR cROOHcW, SUHVHUYH, aQG aQaO\]H HYLGHQcH --

cROOHJH GLVcLSOLQaU\ KHaULQJV RIWHQ cRQYLcW RQ WKH baVLV RI WKH ORZHVW VWaQGaUG RI SURRI LQ WKH
APHULcaQ MXGLcLaO V\VWHP.

IQGHHG, WKH ObaPa aGPLQLVWUaWLRQ¶V DHSaUWPHQW RI EGXcaWLRQ KaV SUHVVXUHG cROOHJHV aQG
XQLYHUVLWLHV WR aGRSW LQ VH[XaO PLVcRQGXcW caVHV WKH SUHSRQGHUaQcH-RI-HYLGHQcH VWaQGaUG;
WKaW LV, 50 SHUcHQW OLNHOLKRRG SOXV aQ LRWa PRUH aV RSSRVHG WR WKH bH\RQG-a-UHaVRQabOH-GRXbW

VWaQGaUG, ZKLcK LV cKaUacWHULVWLc RI WKH APHULcaQ cULPLQaO MXVWLcH V\VWHP aQG WKH JUHaW
WUaGLWLRQV RI WHVWHUQ OLbHUW\. B\ WHacKLQJ WKaW LW LV bHWWHU WR cRQYLcW WKH LQQRcHQW UaWKHU WKaQ

ULVN OHWWLQJ WKH JXLOW\ JR IUHH -- RU WKaW LQ caVHV LQYROYLQJ VH[ WKH accXVaWLRQ LV LWVHOI VXIILcLHQW
WR ZaUUaQW a JXLOW\ YHUGLcW -- RXU caPSXVHV WHacK GHVSRWLc MXVWLcH.

6. OXr colleges and XniYersiWies haYe engaged in h\pocris\ oYer affirmaWiYe

acWion. TKH\ cOaLP WKaW HaVLQJ VWaQGaUGV LQ KLULQJ aQG aGPLVVLRQ IRU PLQRULWLHV aGYaQcHV
WKHLU HGXcaWLRQaO PLVVLRQ b\ SURPRWLQJ GLYHUVLW\ LQ WKH VWXGHQW bRG\ aQG IacXOW\. BXW WKH\

ZaQW LW bRWK Za\V. WKHQ IaLU-VNLQQHG aQG bOXH-H\HG IRUPHU HaUYaUG LaZ ScKRRO SURIHVVRU
EOL]abHWK WaUUHQ ZaV accXVHG LQ KHU 2012 MaVVacKXVHWWV VHQaWRULaO caPSaLJQ RI JaPLQJ WKH
V\VWHP b\ cOaLPLQJ NaWLYH APHULcaQ aQcHVWU\ aW YaULRXV VWaJHV LQ KHU acaGHPLc caUHHU, VKH

aQG KHU aOOLHV ZHUH TXLcN WR GHcOaUH WKaW VKH GHULYHG QR aGYaQWaJH IURP aIILUPaWLYH acWLRQ
SROLcLHV aQG WKaW aOO KHU acKLHYHPHQWV ZHUH KHU RZQ, WKHUHb\ caVWLQJ aVSHUVLRQV RQ WKH
SUacWLcH aQG LWV bHQHILcLaULHV.

7. The higher edXcaWion esWablishmenW collaboraWes ZiWh Whe goYernmenW Wo
mainWain Whe sWXdenW loan rackeW. AW PaQ\ SULYaWH LQVWLWXWLRQV, WKH cRVW RI a IRXU-\HaU

bacKHORU¶V GHJUHH QRZ H[cHHGV $220,000. EYHQ VWXGHQWV aW VWaWH XQLYHUVLWLHV caQ JUaGXaWH
RZLQJ VL[-ILJXUHV -- GHbW WKaW LV QRQ-GLVcKaUJHabOH LQ baQNUXSWc\.

WKHQ WKH OaZPaNHUV PaNH PRUH IXQGV aYaLOabOH LQ WKH IRUP RI ORaQV, XQLYHUVLWLHV UaLVH

WXLWLRQ WR JUab WKH JRYHUQPHQW OaUJHVVH. AW WKH VaPH WLPH, GaWa VKRZ WKaW VWXGHQWV aUH IaLOLQJ
WR GHYHORS WKRVH SUacWLcaO VNLOOV cROOHJHV aQG XQLYHUVLWLHV cRQWLQXH WR LQVLVW WKaW WKH\

VSHcLaOL]H LQ KRQLQJ -- SUHcLVH UHaGLQJ, cOHaU WKLQNLQJ, aQG OXcLG ZULWLQJ. AW HOLWH XQLYHUVLWLHV,
VWXGHQWV caQ cRQVROH WKHPVHOYHV WKaW aW OHaVW WKH\ aUH RbWaLQLQJ a UHVSHcWHG cUHGHQWLaO aQG
JaLQLQJ HQWU\ LQWR YaOXabOH VRcLaO QHWZRUNV. SXcK cRQVROaWLRQ, KRZHYHU, RQO\ UHLQIRUcHV WKH

c\QLcaO PHVVaJH WKaW OLbHUaO HGXcaWLRQ LV a cKaUaGH.
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8. OXr colleges and XniYersiWies e[ploiW Whe mosW YXlnerable members of Wheir
commXniWies: gradXaWe sWXdenWs. IQ WKH bHVW caVH, JUaG VWXGHQWV LQ WKH KXPaQLWLHV aQG

VRcLaO VcLHQcHV UHcHLYH VXbVLVWHQcH OHYHO VXSSRUW ZKLOH SHUIRUPLQJ HVVHQWLaO WaVNV VXcK aV
WHacKLQJ VHcWLRQV aQG JUaGLQJ SaSHUV, ZKLcK IacXOW\ JHQHUaOO\ cRQVLGHU GUXGJHU\.

TKHVH VaPH JUaGXaWH VWXGHQWV bHcRPH acXWHO\ GHSHQGHQW RQ WKH IacXOW\ IRU ZKRP WKH\ WHacK
aQG JUaGH aQG ZKR aGYLVH WKHLU GLVVHUWaWLRQV. TKLV LV bHcaXVH caUHHU-PaNLQJ aQG caUHHU-
bUHaNLQJ GHcLVLRQV IRU WKH VWXGHQWV WXUQ QRW RQ WKRURXJK UHaGLQJ RI WKHLU ZRUN b\ YRWLQJ

PHPbHUV RI GHSaUWPHQWV -- WKaW UaUHO\ KaSSHQV -- bXW RQ OHWWHUV ZULWWHQ b\ a VPaOO QXPbHU RI
IacXOW\ aGYLVHUV.

TKH UHVXOW LV a NLQG RI ³cORVHG VKRS´ WKaW HQcRXUaJHV JURXSWKLQN, aQG GLVcRXUaJHV bROGQHVV
aQG GLVVHQW.

9. FacXlW\ members aW oXr insWiWXWions of higher edXcaWion are reqXired Wo make

hiring, promoWion, and WenXre decisions in maWWers Zhere Whe\ lack
compeWence. OYHU WKH OaVW 40 \HaUV RU VR, GLVcLSOLQHV KaYH GLYLGHG aQG VXbGLYLGHG,
IUacWXUHG aQG PXOWLSOLHG.

OQ aQ\ JLYHQ SHUVRQQHO GHcLVLRQ, RQO\ a VPaOO SURSRUWLRQ RI IacXOW\ LQ a GHSaUWPHQW ZLOO KaYH
WKH PaVWHU\ RI WKH VXbMHcW QHcHVVaU\ WR RIIHU aQ LQIRUPHG aQG LQGHSHQGHQW MXGJPHQW RI WKH

TXaOLW\ RI WKH caQGLGaWH¶V ZRUN. CRQVHTXHQWO\, IacXOW\ PHPbHUV aUH KabLWXaWHG WR RIIHULQJ
RSLQLRQV aQG caVWLQJ YRWHV RQ PaWWHUV RI ZKLcK WKH\ aUH LJQRUaQW. TKLV IRVWHUV WKH IRUPaWLRQ
RI aQ aXWKRULWaULaQ VSLULW WKaW aGYaQcHV aQG VXbPLWV WR GHcOaUaWLRQV baVHG RQ VWaWXV UaWKHU

WKaQ JHQXLQH NQRZOHGJH aQG UHaO H[SHUWLVH, aQG LW JHQHUaWHV aQ aXWKRULWaULaQ WRQH aQG VW\OH
WKaW UHYHUbHUaWH WKURXJKRXW WKH KaOOV RI KLJKHU HGXcaWLRQ.

10. OXr colleges and XniYersiWies Xse a s\sWem of peer reYieZ for professional
joXrnals and XniYersiW\ presses WhaW is WransparenW Zhere iW shoXld be
confidenWial and confidenWial Zhere iW shoXld be WransparenW.

JRXUQaOV W\SLcaOO\ XVH a GRXbOH-bOLQG V\VWHP LQ ZKLcK QHLWKHU aXWKRU QRU UHYLHZHU NQRZV WKH
RWKHU¶V LGHQWLW\. YHW HGLWRUV HaVLO\ aVVLJQ PaQXVcULSWV IRU UHYLHZ WR RbWaLQ GHVLUHG RXWcRPHV

bHcaXVH WKH\ caQ TXLcNO\ GHWHUPLQH ZKHUH aQ aUWLcOH ILWV LQ PHWKRGRORJLcaO GHbaWHV aQG
ZKHWKHU LW cRQWaLQV a SROLWLcaOO\ GLVaSSURYHG PHVVaJH. IQGHHG, VLQcH aQ\ VcKROaU ZLWK WKH
H[SHUWLVH WR TXaOLI\ aV a UHYLHZHU LV aOVR OLNHO\ WR bH a SOa\HU ZKRVH RZQ acaGHPLc IRUWXQHV

ZLOO bH KHOSHG RU KLQGHUHG b\ WKH SXbOLcaWLRQ RI WKH aUWLcOH XQGHU UHYLHZ, aOO UHYLHZHUV aUH
aOVR LQWHUHVWHG SaUWLHV.

MHaQZKLOH, aQG PaNLQJ PaWWHUV ZRUVH, XQLYHUVLW\ SUHVVHV IUHTXHQWO\ XVH a VLQJOH-bOLQG
V\VWHP LQ ZKLcK WKH UHYLHZHU RI a bRRN PaQXVcULSW LV aSSULVHG RI WKH aXWKRU¶V LGHQWLW\ bXW WKH
UHYLHZHU¶V LGHQWLW\ LV NHSW IURP WKH aXWKRU. TKLV JLYHV UHYLHZHUV OLcHQVH WR UHZaUG IULHQGV aQG
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SXQLVK HQHPLHV, a ILQH PRUaOLW\ IRU WKH baWWOHILHOG bXW LQcRPSaWLbOH ZLWK GHYRWLRQ WR WKH
GLVLQWHUHVWHG SXUVXLW RI WKH WUXWK, ZKLcK LV ZKaW RVWHQVLbO\ VHWV XQLYHUVLW\ SUHVVHV aSaUW aQG

MXVWLILHV WKH VXbVWaQWLaO VXbVLGLHV WKaW HQabOH WKHP WR RSHUaWH.

WLWK RXU SROLWLcaO aQG LQWHOOHcWXaO cOaVV LQcUHaVLQJO\ PaUNHG b\ a KRPRJHQHLW\ WKaW GHULYHV LQ

VLJQLILcaQW PHaVXUH IURP KaYLQJ SaVVHG WKURXJK RXU HOLWH cROOHJHV aQG XQLYHUVLWLHV, LW LV VPaOO
ZRQGHU WKaW QRW RQO\ RXU SROLWLcLaQV bXW aOVR RXU MRXUQaOLVWV aQG PaNHUV RI WHOHYLVLRQ aQG
ILOP KaYH JURZQ LQcUHaVLQJO\ LQcaSabOH RI cRQGXcWLQJ PaWXUH aQG PHaVXUHG GLVcXVVLRQV RI

WKH JUHaW cKaOOHQJHV WKaW WKH cRXQWU\ IacHV. TKHLU OLbHUaO HGXcaWLRQ abRXQGV LQ OHVVRQV RI
c\QLcLVP, K\SRcULV\, aQG LPPRGHUaWLRQ.

PURIHVVRUV -- SaUWLcXOaUO\ LQ WKH KXPaQLWLHV, VRcLaO VcLHQcHV, aQG OaZ -- WaNH SULGH LQ
aGYaQcLQJ WKH SXbOLc JRRG b\ H[SRVLQJ cRUUXSWLRQ, VSHaNLQJ WUXWK WR SRZHU, aQG aGYLVLQJ
SROLWLcLaQV aQG YaULRXV aQG VXQGU\ SURIHVVLRQV RQ KRZ WR cRQGXcW WKHPVHOYHV PRUH HWKLcaOO\.

GLYHQ WKH cULWLcaO LPSRUWaQcH RI a JHQXLQHO\ OLbHUaO HGXcaWLRQ WR SUHSaULQJ cLWL]HQV IRU
IUHHGRP, SURIHVVRUV cRXOG KaYH WKH PRVW VaOXWaU\ LPSacW RQ WKH ORQJ-WHUP KHaOWK RI OLbHUaO
GHPRcUac\ LQ APHULca b\ cOHaQLQJ XS WKHLU RZQ KRXVH. 
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